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Safe Harbor Statement

The information provided in this webinar, including any forward-looking statements, is for general
informational purposes only and is not affiliated with or endorsed by FedEx. Our content is for
marketing purposes and should not be considered legal, financial, or business advice. Attendees should
consult their own advisors for specific advice. We make no representations or warranties about the
completeness, accuracy, reliability, or suitability of the information. Any reliance you place on such

information is strictly at your own risk.

Forward-Looking Statement: This webinar may contain forward-looking statements based on our

current expectations, estimates, and projections about the industry, as well as management’s beliefs
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expects,” “intends,

” u

and assumptions. Words such as “anticipates, plans,” “believes,” “seeks,”
“estimates,” and similar expressions identify forward-looking statements. These statements are not
guarantees of future performance and involve risks, uncertainties, and assumptions that are difficult to
predict. Actual outcomes and results may differ materially. We undertake no obligation to update any

forward-looking statements publicly.




Tim Goff

% Over 25 years experience as a Senior Executive (VP or above)
% Head of a Division in a Fortune 500 Company (twice)

% Responsible for over $125M in annual revenue

+ COO in a Private Equity startup

% Movie: The Hummingbird Project

% CEO Today Magazine: Top 100 US Executives 2018, 2019
% CEO Today Magazine: Global 500 Top Executives 2020
% Line Haul TSP 2018-2024

% >50 Trucks

s ~10M 2022 Revenue

% CO-Founder of the Line Haul Summit

% Gold Medal TSP - Q4 2023

% Founder/CEO of mygroundforce®

% Al-enabled business management software for TSPs
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Alex Frum

6 years of experience as a FedEx TSP

s Army Veteran

% 15-year career on Wall Street

% Head of multiple trading desks

% Head of branch sales

% Underwrote over $50bn in Agency Debt
% Co-Founder of Linehaul Summit

% Real Estate Investor

% Movie: Heart of Champions (2021)
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Why This Session Matters

. . Enhancing Operational
Ensuring Compliance -
Efficiency

Understanding the latest
updates in the TSPA is crucial
for maintaining compliance
with contractual obligations and
legal requirements.

Clear knowledge of operational
and reporting requirements
'\“ﬂ "'6. ensures smoother processes
and better alignment with
FedEx standards.

Mitigating Risks Preparing for Future Changes:
Staying informed about

upcoming changes, such as TSA
clearance requirements and

Being aware of key clauses helps in
identifying and mitigating potential

risks, thereby protecting your business

from legal and financial repercussions automated reporting, helps in
proactive planning and

adaptation Page -



Reinforcing Key
TSPA Clauses

Clarifying TSPA Clauses amidst Amazon Lawsuit:
Ensuring Compliance and Transparency
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TSPA Key Clauses
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Key Change: Enhanced Enforcement

Ability

01

Cause a breach of Impact
Sections 3.4 (B) or (C)
 Increased Accountability: Ensures personnel
Forging recipient’s signature as proof of delivery . Safety standards adhere to strict standards.
Conveying false Shipment Tracking information o Arisdelance andl sriiderEseTET: « Enhanced Compliance: Reduces risk of
policies fraudulent activities.

Intentionally applying incorrect Status Code

. . . « Other posted standards and legal » Stronger Enforcement: Provides FedEx with
Mis-coding services for Settlement purposes requirements more authority to terminate contracts for non-

compliance. Page




TSA Clearance
& Identification

Preparing for Future TSA Clearance Requirements

for Drivers
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Key Change: Identification and
Access Control




Mileage and
Reporting
Requirements

Adapting to Future TSA Clearance Requirements for
Drivers




mygroundforce”
Changes to IVMR reporting
requirements
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Upcoming Changes and
Their Effects

* Improved Accuracy: Ensures precise tracking of
mileage.

* Enhanced Compliance: Aligns with regulatory
requirements.

* Streamlined Processes: Future integration with ELD
providers will simplify data capture.
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Remember: Key Contractual
Provisions
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Compliance and Termination

Breach and Termination Clauses

TSPA 15.3: Breach and Cure Period

TSPA 15.2 (C): Termination Rights .
Any breach of this Agreement: TSPA 15.3 (1): Immediate

Termination

TSPA 12.3: Material Breach

Either party may terminate this Agreement:

* Must be cured to the other Party’s
*Upon institution of insolvency, receivership, satisfaction within seven days of written The Terminating Party has the right to

or bankruptcy proceedings by or against the notice. immediately terminate this Agreement:
other Party. Failure to cure warrants immediate

*Upon adjudication of the other Party as termination of this Agreement upon *For making false certification of fact.
insolvent or bankrupt by a court of notice by the terminating Party. *For falsifying DOT-related documents.
competent jurisdiction. FedEx may mitigate damages by

TSP agrees:

*Any default and collection activity exceeding
$25,000 in aggregate constitutes a material
breach of this agreement.

exercising its Rights to Ensure Service.



Impact

A Key Point

FedEx's consent to an
assignment or transfer to
an entity under agreement
to FedEx is conditional.

mygroundforce”
Assignment and Transfer

v Conditions

Both TSP and the assignee
must modify their
respective Agreements
appropriately.

The modifications should
reflect the transfer or
assignment.

16
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Upcoming Changes to
UR Assignment Process
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Additional Updates

S » » » = ) ™

Schedule A 11.5 Schedule C5 Schedule C7 Schedule C 8.5 Schedule D, 1.2 A
Availability Fuel Mileage Settlement Drop & Hook Toll Transponders Baseplates Cost
Threshold moved back to 30% MPG reimbursement updated Increase in rates TSPs must return transponders ~ Charged back in 16 weekly
for URRs within 7 days or be charged installments starting four

weeks after registration
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Offenses and
Disqualifications
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Safety and Technology Compliance
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8250 Royal St. Georges Way, Duluth, GA 30097 myg rO u n d fo rC e®

+1 (678) 576-4886

sales@mygroundforce.com

www.mygroundforce.com
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